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BRINGING YOUR  
BILLERICAY TO LIFE
Over the past year, a group of High Street business 
representatives have been working hard to explore the 
feasibility of a Business Improvement District for Billericay. 
Business Improvement Districts (BIDs) are a privately-led 
vehicle designed to bring projects to life which will help 
businesses within them thrive, both individually  
and collectively.

The background feasibility work and consultations have 
now been brought together in a formal business plan,  
which forms the basis of the ballot which will run from  
14 June to 11 July. 

Please take the time to read through and find out how 
a collective approach would bring a vibrant future for 
Billericay High Street, kick-starting in October 2024. 

If you have any questions or wish to chat through any 
aspects of the plan or BID proposal, please get in touch  
with a member of the Town Team, follow our social 
channels or check the website yourbillericay.org. 

ABOUT THE TOWN TEAM 
The Town Team is made up of a group of local business 
volunteers, all driven by the vision of a positive future for 
Billericay. A  group who want to see all businesses in the 
town thrive, and have taken a collective approach to  
work towards this, in collaboration with the Town and 
Borough Councils.
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“I support a BID for Billericay because I want to 
see our unique town thrive. I believe a BID would 
provide one voice that will drive an agenda for local 
businesses and the community to succeed in an 
increasingly competitive environment.”

Jim Brewin
Branch Manger, Waitrose Billericay

I’m backing 
the BID

The annual  
contribution from  
a business with a  
rateable value of  
£15k is just £300  

which is equivalent  
to 82p a day

Your contribution  
would see more 

community events and 
family-friendly fundays 

running through the 
year, bringing footfall to 

the BID Area, with a focus 
on the High Street



SOUTHEND BID
 Now in its third term, 
Southend BID generates 
approximately £380k per  
year through its levy.  
Every year, the BID delivers 
large community events that 
attract over 150k visitors, 
employs Street Rangers  
who assist over 6k visitors  
and help reduce shoplifting 
by £30k, supports an 
employee discounted travel 
scheme and hosts over 45  
business networking and 
training events.

CHELMSFORD BID
 The Chelmsford BID started 
in 2018 and was recently 
renewed for another 5 years. 
Footfall in Chelmsford has 
increased over 100% since 
2022 through significant 
investment in paid promotion 
and a series of large 
community and smaller 
pop-up events. Chelmsford 
business co-invest over £580k 
per year through their BID levy.

WHAT IS A BID?
There are over 340 BIDs in the UK, the majority in town and city 
centres in England. Close to Billericay, cities and towns such as 
Chelmsford, Southend-on-Sea, Brentwood, Shenfield, Ingatestone, 
Colchester, and Saffron Walden have implemented this model, 
proving its efficacy in making a real difference.

BIDs are run by local businesses for the benefit of local businesses, 
giving commercial operators the chance to influence improved 
outcomes and progress in the town.

Not only do BIDs provide a collective vehicle for commerce and 
develop strong working partnerships with public bodies, they provide 
a dedicated, ring-fenced budget spent on local business priorities.

A BID can only be created through a ballot of the businesses who 
will be involved. If their agreement is given, no BID can last for longer 
than 5 years before it must seek extension through a further ballot.

During each term, decisions are made by a private sector led group, 
meaning that it is businesses in the area that always remain in control.
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WHY SHOULD BILLERICAY HAVE A BID?
Billericay has a lively town centre serving an immediate 
population of circa 31,000 people. It has a Town Council  
and is part of the area served by Basildon Borough Council.  
But, until now, it has not had a locally elected business voice. 

Research and Consultation
Research was conducted in 2 phases during 2023 and 
consisted of surveys and questionnaires with a response  
rate of more than 50% which helped to develop the initial  
BID themes. Two workshops followed in which the BID 
projects were further worked up. 

Here’s what High Street businesses 
identified as improvements for the future:

›  	�Encourage more businesses in the town to support 
employment, economic and social goals for all.

›  	�Work with local council to implement parking promotions  
at key times which support businesses.

›	 Business collaboration to bring improved safety, security and economic outcomes for all.

›  	Highlight cycling and walking routes to demonstrate accessibility.

›  	�New events and promotions to prompt visits from a range of audiences  
and bring vibrancy to the High Street.

› 	 Increased variety of retail, leisure and service businesses.

› 	 Enhanced planting schemes to bring nature and colour to the space.

› 	� More markets through the year to drive footfall from the immediate  
community and encourage visits from wider population.

›   �Improve aesthetics of unoccupied units.

A successful BID can bring in the investment 
needed to enhance Billericay’s identity as 
an attractive destination for people to visit, 
stimulating the local economy, catalysing further 
investment, creating jobs and attracting new 
talent to make our town an even more exciting 
place to work,  live and operate a business in.
Marc Sansom  Managing Director, SALUS Global

I’m backing 
the BID



N
› �	�Focus on the diversity of 

businesses in the area

› �	Promoting the area

›� 	�Website and social media  
to showcase the area

› �	�Staff loyalty schemes to 
encourage ‘shop local’

B B FOR 
BILLERICAY

Celebrating  
our strengths

› �	�Parking and transport 
promotions

› �	Mapping and signage

› �	 Green travel options

› �	 �Promote walking and 
cycling routes

N N FOR 
NAVIGATION

Getting
around easilyA

›	�Community events and 
promotions

›	Family-focussed activities

›	Street markets

›	�Events for special interest - 
sport, comedy, wellbeing

›	Key seasonal celebrations

A FOR 
ACTIVITY

More things  
to do G

›	�Creating pop-up/small 
business opportunities

›	�Improving the trading 
environment through 
cleaning, greening and 
streetscape improvements

›	�Business networking

›	�Winning new businesses

›	�Promote business 
collaboration

G FOR 
GROWTH
Developing the 
local economy

BID DELIVERY THEMES
Adopting the acronym ‘BANG’, businesses worked up four  

themes for improving Billericay town centre

The 5 year plan includes investing over £125,000 annually on projects  
that put Billericay on the map and encourage more businesses  

and customers to the town.



THE BID AREA

BILLERICAY

The boundary of the BID identifies where the activity is focused. For Billericay, this encompasses the 
full length of the High Street, from Sun Corner down to the train station. The area also incorporates 
commercial parts of Western Road and the south side of Radford Way.

“High streets need to adapt 
& evolve to modern societal 
demands. Having a BID  
here means we can stay  
fluid and act quickly  
without governmental  
red tape slowing us down.  
Our collective enterprising 
nature can ensure Billericay 
remains a destination for 
years to come.  
Together we are stronger”.
 
Richard Willis 
Co-Founder, Attract & Engage

“A successful BID will allow 
businesses to have a voice 
to improve Billericay, and 
invest in improvements to 
create a dynamic place to 
visit, live and work”.
Claire Bradley
Paul Robinson Solicitors LLP

I’m backing 
the BID

I’m backing 
the BID

ST ALBANS BID 
St Albans’ annual BID levy 
of £475k supports initiatives 
such as a gift card scheme 
that generates over £60k 
worth of local sales, 
distributes 60k free visitor 
guides to create new footfall, 
holds pop up events that 
bring in thousands of new 
visitors, installs seasonal city 
centre dressing and deep 
cleans over 35,000 metres  
of high street pavement.

BRENTWOOD, 
SHENFIELD & 
INGATESTONE BID
 
Established in 2023, 
Brentwood Connected has 
an annual levy of £400k and 
is the first BID to be spread 
across three distinct high 
streets, Brentwood, Shenfield 
and Ingatestone via three 
separate boundaries.  
The BID supports initiatives 
such as events and festivals, 
marketing and promotions 
that increase dwell time and 
attract new visitors as well 
as providing grants of up to 
£2,500 for innovative projects 
across the borough. 

SAFFRON WALDEN BID
Includes over 250 businesses 
and works to encourage 
engagement, improve the 
trading environment, and 
encourage more people to 
visit and stay longer.

COLCHESTER BID
 
Set up in 2018, the Colchester 
BID generates a BID levy 
over £450k per year. The BID 
runs a successful series of 
Christmas events that are 
promoted regionally on ITV, 
has introduced shop front 
grants and has doubled BID 
income through external 
funding to reinvest in city 
centre improvements.

“A successful BID will allow 
businesses to have a voice 
to improve Billericay, and 
invest in improvements to 
create a dynamic place to 
visit, live and work”.
Claire Bradley
Paul Robinson Solicitors LLP

I’m backing 
the BID
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Indicative Map



Ballot papers will be sent by post before Friday 14th June 2024. 

HOW TO VOTE

If you receive more than one ballot paper, each ballot should be completed separately  
and returned in its own reply envelope, one envelope per ballot paper.

1 
Put your cross in  
the voting box of 

your choice

2
Write your name 

and position on the 
ballot paper  
as indicated 

3
Sign the ballot 

paper 

4
Place the ballot 

paper in the  
pre-paid envelope 
provided and post

1. �	� Civica Election Services on behalf of Basildon 
Borough Council will send those responsible 
for properties or hereditaments to be subject 
to the BID a ballot paper prior to Friday 14th 
June 2024. 

2. �	� Each property or hereditament subject to the 
BID will be entitled to one vote in respect of the 
BID Proposal in a 28-day postal ballot which 
will commence on Friday 14th June 2024, and 
close at 5pm on Thursday 11th July 2024. Ballot 
papers received after 5pm on that date will not 
be counted. The result of the ballot is due to be 
announced on the following day.

3. �	� In order for the proposal to be successful 
at ballot the result will need to meet, as a 
minimum, two independent criteria which are: 
(a) of those ballots returned by the close, those 
voting in favour of the proposal must exceed 
those voting against it, and (b) of those ballot 
papers returned by the close, the total rateable 
value of those properties or hereditaments 
which vote in favour, must exceed the total of 
those voting against.

4. 	� If successful at ballot, the BID will commence 
delivery of services in October 2024 and  
will continue for a period of 5 years to  
September 2029.

THE BALLOT
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Q&A workshop  
at The Chantry 

Centre

Ballot papers  
received by 
businesses

Vote open Ballot result

If the ballot is 
successful, BID  
board is formed 

and planning  
begins

Official start date 
and issue of annual 

charges to levy 
payers

End of 5 year term 
with ballot required  

in summer  
to renew

TIMELINE
W/C 3rd JUNE BY 14th JUNE 14th JUNE - 

5PM ON 11th JULY 12th JULY 1st OCTOBER 2024 30th SEPTEMBER 
2029

AUGUST/
SEPTEMBER

› › ›› › › ›
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1. �	 A cautious approach has been adopted to budgeting for the BID term. 
2. �	 A levy collection rate of 95% has been assumed.
3. �	 The average annual levy available to be spent by the BID for the term is £136,491.
4. �	� Annual surpluses act as a contingency provision on expenditure and total £27,550  

by the end of the term. This equates to 21.03% of average annual expenditure.
5. �	� Overheads of the BID (levy collection, accountancy, insurances, and office costs, excluding staff 

costs) are estimated as 8.5% of total expenditure.
6. 	� Costs relating to BID development (£10,000) are to be repaid in the first year.

INDICATIVE FINANCES

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Income
Levy £128,929 £132,604 £136,383 £140,270 £144,268 £682,453

Total Income £128,929 £132,604 £136,383 £140,270 £144,268 £682,453

Expenditure
B for ‘Billericay’ £20,000 £24,358 £25,049 £25,759 £26,490 £121,656
A for ‘Activity’ £33,000 £36,537 £37,573 £38,639 £39,735 £185,483
N for ‘Navigation’ £35,529 £36,537 £37,573 £38,639 £39,735 £188,012
G for ‘Growth’ £17,764 £18,268 £18,787 £19,319 £19,867 £94,006
Operating Costs £10,500 £10,815 £11,139 £11,474 £11,818 £55,746
Set-up costs £10,000 £0 £0 £0 £0 £10,000

Total Expenditure £126,793 £126,514 £130,121 £133,830 £137,645 £654,903

Surplus £2,136 £6,089 £6,262 £6,440 £6,622 £27,550

The Town Team has led the development of the BID proposal and, if successful at ballot, may form 
the initial BID board.

BILLERICAY TOWN TEAM

Development work funded by :

RICHARD WILLIS
Co-Founder, Attract & Engage

MARC SANSOM
Managing Director, SALUS Global  
Knowledge Exchange

CLAIRE BRADLEY
Partner, Paul Robinson Solicitors LLP

JIM BREWIN
Partner & Branch Manager, Waitrose

CLLR JIM DEVLIN*
Vice Chairman, Billericay Town Council

JESSICA ROCHE
Branch Manager, Beresfords Group

CLLR ANTHONY HEDLEY*
Basildon Borough Council  
& Essex County Council

KAREN BROOKS
Director,  
Key Lime PR & Marketing 

KERRY NORTHFOLD
Retail Consultant

JIM SIMS
Head of Economic Development,  
Basildon Borough Council

* �Elected representatives are nominated annually to sit on 
the Town Team by their representative organisations and 
their details published in the Register of Outside Interests.

ZOE PRIOR
Landlady, The Red Lion
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1. �	� The levy rate to be paid by each property 
or hereditament is to be calculated as 2% 
of its rateable value as at each ‘chargeable 
day’ (1st October each year). The charge will 
apply to all hereditaments, including any that 
may be added to the ratings list after each 
‘chargeable day’ but that would, otherwise, 
have been liable as at that date.

2. �	�The levy will be charged annually in advance 
for each chargeable period to be October to 
September each year, starting in 2024.  
No refunds will be made.

3. �	�In all instances, any national ratings 
revaluation within the term of the BID will 
be disregarded and the 2023 ratings list will 
apply throughout. The exception to the above 
would be if a revised or new rateable value 
(RV) is applied because of any change of 
use or a physical change to a hereditament 
including, inter alia, new construction, merger, 
subdivision, extension, and refurbishment. 
For such premises, the revised rateable value 
would be applied as at the next ‘chargeable 
day’. Revaluations resulting from appeals will 
take effect from the next chargeable day.

4. 	�Only properties or hereditaments with a 
rateable value of £10,000 or more will be 
eligible for payment of the levy.

5. �	�The maximum sum payable by any one 
hereditament or any one ratepayer will not 
exceed £10,000 in any year.

6. ��	�The number of properties or hereditaments 
liable for the levy is approximately 222.

7. ��	� From Year 2 onwards, the levy rate will be 
increased by the fixed rate of inflation of 3% 
per annum (rounded).

8. �	�The owners of all untenanted properties or 
hereditaments will be liable for payment of 
the levy. 

9. �	�Charitable organisations that are subject to 
relief on their business rates liability will pay 
50% of the levy that would otherwise apply 
save as for premises that are for retail, leisure, 
or hospitality use where no such discount will 
be applied.

10. �Basildon Borough Council will be responsible 
for collection of the levy. The collection 
charge will be circa £6,660 per annum 
(increasing by circa 2% per annum) this 
equates to £30 per hereditament and 
approximately 5% of anticipated billed levy.

THE LEVY ACCOUNTABILITY AND TRANSPARENCY
1. �	� The BID Body will be Billericay Business 

Improvement District Limited (Company 
Number 15531308) a not-for-profit 
organisation, limited by guarantee. 

2. �	� The Directors of the BID (the ‘Board’) shall 
be primarily representative of levy-paying 
businesses with representation from across 
the whole BID area and business types. The 
Board will have responsibility for governance 
matters such as financial arrangements, 
contractual obligations, human resources, 
standards, performance, and compliance.

3. 	�� From time to time, the Board shall appoint  
a Chair who will always be from a levy  
paying business. 

4. �	� The Board may form such sub-groups that 
from time to time become necessary.

5. �	� Provided that the BID is meeting its overall 
objectives, the Board shall have the ability 
to vary service delivery and expenditure 
allocation according to the changing 
demands of levy payers. However, any  
change to the BID boundary or to the  
levy rate proposals may require an  
Alteration Ballot.

6. �	� The Company shall meet with the Council, 
as the Billing Authority, every 3-months to 
monitor service delivery, levy collection and 
financial management issues.

7. �	� Levy paying businesses may become 
Members of the BID Company, subject to 
Board approval.

8. 	� If a business with a rateable value of less than 
£10,000 wishes to contribute to the BID, it 
may do so as a voluntary contribution. Equally, 
if a business subject to the levy charge wishes 
to contribute more to a specific scheme or 
project, it may do so voluntarily.

9. �	� The BID will file annual accounts compiled  
by independent accountants with Companies 
House. An annual report on activities, 
including finances, will be published.  
An Annual Meeting for Members and  
levy payers will be held.

10. �	An Operating Agreement will be agreed.

11. �	�The Council’s Baseline service commitments 
have been agreed.

12. �	�Notification of the intention to hold a ballot 
was sent to the Secretary of State on 4th  
March 2024.
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yourbillericay.org

Billericay BID Limited
The Chantry Centre
Chantry Way
Billericay, Essex
CM11 2AP

A historic town with  
an exciting future  
in your hands

BILLERICAY
YOUR

For any questions please follow  
or message us on social media


